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Education & Credentials


Model Education Plan – FOR LAWYER UNDER SUPERVISION (the “APPLICANT”)
The following model Education Plan is one example of what a supervising lawyer’s Education Plan might look like. Prior to developing an Education Plan, supervising lawyers must review the skills outcomes listed in the Competency Framework. The Education Plan must address all the lawyering skills listed in the framework. 

A supervising lawyer developing an Education Plan may borrow from what follows to whatever degree is appropriate. Only those experiences that will be provided to the applicant should be listed.
GENERAL

1.
Name of supervising lawyer: 
2.
Name of firm:
3.
Business address of firm:
4.
Number of practising lawyers in the firm:
5.
Term of supervision:
_____ months
PRACTICE AREAS AND SUPERVISION

6.
(a) Areas of practice to be covered and supervised. Please list:

(b) Provide a description of the work/initiative or project to be undertaken by the applicant during the period of supervision:
Competency Framework

7. 
I have reviewed the contents of the Competency Framework and will ensure that the applicant is given the opportunity to perform all of the enumerated skills. I will ensure that any lawyers in the firm who act in a supervisory capacity for the applicant are familiar with the contents of the Competency Framework and understand the importance of adhering to it. 

The applicant’s practice skills will be evaluated in the following manner:

A. PRACTICE SKILLS

By the end of the supervision period, I and the firm will have observed the applicant performing the following skills. (Explain how you will observe and assess the applicant’s competency in each of the following skills):
i) Interviewing and advising
ii) Analysis of problems
iii) Fact investigation
iv) Legal research
v) Planning and conduct of a matter
vi) Drafting
i) Writing
ii) Negotiation
iii) Advocacy
iv) Feedback
Explain how and how often the applicant will receive feedback in the above practice skills.

B. PERSONAL PRACTICE AND OFFICE MANAGEMENT SKILLS

By the end of the supervision period, I and the firm will have observed the applicant in the following skills:

· Effective client communication, development and relations;

· Appropriate timekeeping, reminder systems and billing practices;

· Teamwork and good relations with office staff;

· Prioritizing deadlines and workload;

· Record keeping and file maintenance; and

· Trust and general accounting and financial planning.

Explain how you will observe and assess the applicant’s competency in the above skills.

C. ETHICS AND PROFESSIONAL RESPONSIBILITY SKILLS

By the end of the supervision period, I and the firm will have observed the applicant demonstrate their ethical duties as follows:

· A lawyer’s duties to the courts, clients, the public, other members of the profession and to themself;

· A lawyer’s duty to adhere to the high ethical standards, including demonstrating courtesy and good character in all dealings;

· The ability to recognize circumstances that give rise to ethical problems and to recognize that such problems benefit from prompt and serious attention and guidance from others;

· A lawyer’s obligation to maintain and enhance the reputation of the profession, including acting in a respectful, non-discriminatory manner, protecting all client confidences and discharging all undertakings.

Explain how you will observe and assess the applicant’s professional responsibility skills.
8.
Educational seminars
Explain what educational opportunities will be made available to the applicant throughout the period of supervision.
9.
Guidance and advice
One member of the firm will be designated to act as a mentor for the applicant. The applicant will be encouraged to approach the mentor to discuss, in confidence, any problems or areas of concern relating to their experience.

Mentor’s name: _________________________________________

10.
Secretarial support (circle as appropriate):
There is secretarial support available to the applicant.
Yes (  No (
12.
Research aids
(i) We anticipate the applicant will spend      % of their time throughout the term engaged in legal research and reporting. To allow for development of all legal skills, research and reporting should be no more than 40%.
(ii) The firm has a librarian on staff.
Yes (  No (
(iii) The following research aids are available for the applicant at the firm in paper format (check as appropriate):


Law Reports
Yes (  No (


Other (please specify):

(iv) The following electronic research aids are available for the applicant at the firm (check as appropriate):

	Internet
	Yes (  No (

	Quicklaw
	Yes (  No (

	eCarswell
	Yes (  No (

	Maritime Law Book
	Yes (  No (

	Electronic journals
	Yes (  No (

	Other (please specify):




(v) The following research aids are available for the applicant in our community (check as appropriate):

	Barristers’ Library
	Yes (  No (

	University library
	Yes (  No (

	Other (please specify):




13.
Evaluations

Performance evaluations will take place (check appropriate box):

	Monthly
	Every 2 months
	Every 3 months
	Every 6 months
	End of rotation
	Other

	(
	(
	(
	(
	(
	(


The supervising lawyer undertakes to submit Mid-Term Reports to the Barristers’ Society at the midpoint of the term of supervision or at such other time as may be required by the Committee.
Dated at ______________________this___________________day of _______________________, 20________.
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